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FOREWORD 

We at GrowAfrica For Me believe in the boundless 

potential of Africa's people, enterprises, and communities. 

This Strategic Plan is more than a roadmap; it is a bold 

declaration of our commitment to building a future where 

inclusive growth, sustainability, and innovation are not 

aspirations but realities. 

Over the years, we have witnessed the resilience and creativity of Africa’s entrepreneurs, 

especially among women and youth, who continue to break barriers and drive transformation. 

However, unlocking these potential demands intentional strategies, collaborative partnerships, 

and a shared vision for impact. This is what this strategic plan represents. 

Anchored on five strategic objectives- promoting sustainable enterprises, championing inclusive 

growth, driving green innovation, accelerating digital transformation, and strengthening enabling 

ecosystems- this plan reflects our deep resolve to lead and support catalytic change across the 

continent. 

We are confident that, with the collective energy of our partners, stakeholders, and communities, 

GrowAfrica For Me will not only deliver a measurable impact but also inspire a new wave of 

visionary leadership and opportunity-driven development across Africa. 

Let us move forward boldly, purposefully, and together. 

 

Albert Shiebila Mali  

 

 

Executive Director,  

GrowAfrica For Me 
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1.0 EXECUTIVE SUMMARY  

1.1 Introduction 

This section introduces the strategic plan for GrowAfrica For Me, outlining its purpose, vision, 

and mission. The plan seeks to establish a roadmap for achieving the organization's long-term 

goals through targeted interventions that promote inclusive growth, innovation, and sustainable 

development across Africa. The introduction highlights the importance of a collaborative 

approach with stakeholders and an emphasis on measurable impact. 

1.2 Strategic Directions 

The strategic directions provide the overarching framework that guides GrowAfrica For Me’s 

objectives. These directions include advancing inclusive growth, fostering innovation, and 

supporting the development of sustainable, resilient businesses across Africa. Key principles such 

as promoting gender equality, environmental sustainability, and digital transformation are core to 

achieving these objectives.  

 

1.3 Situational and Stakeholder Analysis 

This section presents an in-depth analysis of the current socio-political, economic, and 

environmental landscape in which GrowAfrica operates. It highlights key challenges and 

opportunities impacting business development in Africa. Through PESTEL and SWOT 

methodologies, the analysis identifies external factors (political, economic, social, etc.) and 

internal organizational strengths and weaknesses. Stakeholder expectations from GrowAfrica are 

clearly outlined, with a focus on collaboration to achieve shared goals. 

 

1.4 Strategic Focus 

The strategic focus outlines key priority areas that will drive GrowAfrica's operations and impact. 

These include promoting sustainable and resilient enterprises, championing inclusive growth (with 

a focus on women, youth, and vulnerable populations), driving green innovation, accelerating 

innovation and digital transformation, and strengthening the regulatory environment and 

ecosystem.  

1.5 Implementation Framework 

The implementation framework provides the structured approach to realizing the strategic 

objectives. It defines the strategies, key activities, and roles of various teams and stakeholders 

involved in executing the plan. The framework includes resource mobilization, capacity-building 

initiatives, and a clear set of actions to be taken over a specified timeline.  

 

1.7 Monitoring, Evaluation, and Reporting Framework 

The Monitoring, Evaluation, and Reporting (M&E) framework establishes a systematic process for 

tracking the progress of the strategic plan. This framework will ensure the alignment of activities 

with set objectives, providing continuous assessment through KPIs and regular reporting 

mechanisms.  
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2.0 INTRODUCTION  

This section examines the core elements that form the foundation for GrowAfrica For Me’s 

2025–2029 Strategic Plan. It presents the strategy at a glance, offers background information on 

the organization’s journey and purpose, outlines the broader national, continental, and global 

development contexts that shape the plan, and highlights the inclusive and participatory 

methodology used in its development. 
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2.1 Strategy at a Glance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To boost the 

competitiveness 

of startups and 

SMEs 

 

WHAT 

HOW  FOCUS ON 

Increased number of 

MSMEs with the 

capacity to withstand 

market shocks and 

sustain long-term 

operations. 

Enhanced economic 

participation and 

improved livelihoods 

for women, youth, 

and marginalized 

groups across 

targeted regions. 

Promote 

environmentally 

responsible 

enterprises and 

contribute to climate 

resilience 

Improved digital 

capabilities and 

innovation uptake 

among MSMEs 

leading  

Inclusive business 

environment that 

supports enterprise 

development through 

improved policy 

engagement  

Promote 

Sustainable 

and Resilient 

Enterprises. 

Champion 

Inclusive 

Growth. 

Drive 

Green 

Innovation 

Accelerating 

Innovation, 

Technology, and 

Digital 

Transformation 

Strengthening 

the Regulatory 

Environment 

and Ecosystem. 

WHY 
To help build a 

world where 

businesses are 

inclusive, 

sustainable and 

prosperous 

Africa, 

particularly 

Ghana, 

Northern Ghana 

and Upper East 

Region  

WHERE  

People and 

Communities that 

need Sustainable 

and Decent Jobs 

particularly  

YOUTH, WOMEN 

and PWDs  

FOR WHOM  
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2.2 Background  

GrowAfrica is an Enterprise Support Organization (ESO) and a Ghanaian Company Limited by 

Guarantee. Originally founded in 2022 as MakeAfrica Innovation Digilab, the company officially 

rebranded to GrowAfrica For Me on January 22, 2025. We’re on a journey to inspire, innovate, 

and ignite the potential of African talent. Headquartered in Bolgatanga, the Upper East Regional 

capital, Ghana, we are strategically positioned to drive transformative growth and economic 

development across Africa.  

 

2.3 The Strategic Plan Context 

The 2025–2029 Strategic Plan of GrowAfrica For Me, themed “Building Inclusive, 

Sustainable, and Prosperous Businesses,” is a bold step toward deepening our impact and 

expanding opportunities for underserved communities across Ghana. This plan is intentionally 

aligned with key national, continental, and global development agendas, including Ghana’s National 

Development Plan, the African Union’s Agenda 2063, and the United Nations Sustainable 

Development Goals (SDGs) 2030. By aligning with these bold agendas, GrowAfrica For Me 

reaffirms its commitment to empowering youth and women, driving inclusive growth, and building 

resilient communities across Ghana and beyond.  

 

In the period covered by the Strategic Plan 2025–2029, we will be guided by our vision of a world 

where we build inclusive, sustainable, and prosperous businesses, one where the recovery from 

the COVID-19 pandemic creates resilience and ensures a green transition. Our progress over 

the plan period will be measured by our contribution to people, planet, and prosperity, supported 

by peace and partnerships.  

 

2.4 The Strategic Plan Methodology  

The development of this strategic plan marks a pivotal milestone in the journey of GrowAfrica 

For Me. As our first formal strategy, its creation was both highly participatory and grounded in 

internationally recognized best practices for strategic planning. While no previous strategy 

existed for review, the process was deeply informed by a thorough reflection on our 

achievements, challenges, and the valuable lessons we've gathered since inception. This collective 

introspection, combined with stakeholder insights, laid the foundation for a forward-looking and 
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purpose-driven roadmap. To ensure relevance, alignment, and ownership, the following key steps 

were undertaken in crafting this strategic plan: 

• Internal reflections and brainstorming  

• Engagement of a GrowAfrica For Me’s senior management  

• General Performance Review of GrowAfrica For Me 

• Consultations with Management, Staff, and external stakeholders  

• Strategy Development Sessions  

• Senior Management Team Validation Session  

• Stakeholder validation session  
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3.0 STRATEGIC DIRECTION 

3.1 Vision Statement  

 

 

 

 

 

 

 

 

 

3.2 Mission Statement  

 

 

 

 

 

 

3.3 Purpose of GrowAfrica For Me 

To empower African entrepreneurs to build sustainable, inclusive, and future-ready businesses. 

3.4 Our Believe  

We at GrowAfrica For Me believe in the boundless potential of Africa's people, enterprises, and 

communities.  

3.5 Our Guiding Principles  

GrowAfrica For Me’s work is driven by three principles or goals: inclusivity, sustainability, and 

prosperity for all.  

VISION 

To create a world where enterprises drive inclusive, 

sustainable, and thriving African economies.  

MISSION 
To empower African enterprises, especially women, youth, and 

vulnerable groups through innovative support, inclusive 

programs, and sustainable partnerships that unlock growth, 

resilience, and impact. 
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3.6 Our Value Proposition 

GrowAfrica For Me’s mandate combines a focus on expanding business opportunities for SMEs 

and startups with the aim of achieving sustainable growth. Our value proposition pools a unique 

set of technical and operational capacities to respond to business needs.  

 
 

 

3.7 Core Values  

❖ Sustainability: We are committed to creating lasting impact by fostering innovation,  

resilience, and environmentally conscious growth for businesses and communities. 

❖ Collaboration: We believe in the power of partnerships, working together with  

entrepreneurs, stakeholders, and communities to drive meaningful change  

❖ Accountability:  We uphold transparency, responsibility, and integrity in all our actions,  

o ensuring trust and excellence in everything we do. 

❖ Respect:  We value diversity, inclusivity, and the unique perspectives of every individual,  

o fostering a culture of mutual respect and dignity.  

❖ Empowerment: We equip businesses and individuals with the skills, resources, and 

opportunities to unlock their full potential and drive sustainable growth. 

 

TRUST 

We generate trust as a 

neutral and inclusive 

organization.

EXPERTISE

We create knowledge 

and skills to empower 

communities. 

CONNECTEDNESS 

We facilitate dialogue 

and support between 

and among businesses 

and partners

INNOVATION

We customize and 

innovate to make sure

businesses receive the 
right solutions

GrowAfrica's 
Value 

Proposition
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STRATEGIC 

OBJECTIVES

To enhance inclusive, innovative, and sustainable enterprises and accelerate economic 
resilience, job creation, and community transformation across Ghana and Africa.

1: Promote Sustainable and 
Resilient Enterprises

2: Champion Inclusive Growth supporting 
women, youth, and marginalized groups3: Drive Green Innovation 

4: Accelerating Innovation, 
Technology, and Digital 

Transformation 

5: Strengthenign the regulatory 
environment and ecosystem

3.8 Our Mandate 

GrowAfrica For Me exists to catalyze transformation across Africa’s entrepreneurial ecosystem 

by driving impactful, inclusive, and future-ready solutions. Our mandate reflects our commitment 

to creating opportunities and building thriving communities through entrepreneurship and 

innovation. 

We are driven to: 

❖ Advance inclusive growth by ensuring that women, youth, and marginalized communities 

are actively engaged in and benefit from economic development. 

❖ Foster innovation by equipping entrepreneurs with the tools, platforms, and mindset to 

create scalable solutions that respond to local and global challenges. 

❖ Support the development of sustainable, resilient businesses by providing tailored capacity 

building, market access, investment readiness, and ecosystem support across diverse 

sectors. 

 

3.9 Our Strategic Goal  

The strategic goal and objectives of GrowAfrica For Me are designed to drive the fulfillment of 

our mandate of advancing inclusive growth, fostering innovation, and supporting the development 

of sustainable, resilient businesses across Africa. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STRATEGIC GOAL 
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4.0 SITUATIONAL AND STAKEHOLDER ANALYSIS 

4.1 Introduction  

This section provides a deep dive into GrowAfrica For Me’s operating landscape, offering a 

strategic analysis of both internal and external environments. Through robust PESTEL and SWOT 

frameworks, we assess key political, economic, social, technological, environmental, and legal 

influences alongside internal strengths, weaknesses, opportunities, and threats. We also examine 

our internal systems, structures, and operational processes, laying the foundation for informed 

decision-making and strategic agility. 

4.2 Situational Analysis 

This environmental scan offers a sharp lens into the dynamic socio-political, economic, and 

external ecosystem shaping GrowAfrica For Me’s operations. By unpacking emerging trends and 

contextual realities, the analysis provides critical insights that have directly shaped our vision, 

mission, and the strategic direction we are boldly charting for the next five years. 

4.2.1 PESTEL Analysis 

The analysis of the external environment was conducted using the PESTEL framework. This  

analysis is critical as it identifies the opportunities and threats that could impact the 

implementation of the strategic plan.  

FACTOR  OPPORTUNITIES  THREAT  

POLITICAL  • Government policies supporting 

entrepreneurship and youth 

empowerment e.g. National 

Apprenticeship Programme.  

• National and regional support for 

MSME development 

• Shifts in political leadership or 

policy priorities 

• Inconsistent implementation of 

public sector initiatives 

• Perceptions of corruption and 

weak governance undermine 

investor confidence  

ECONOMIC • Africa's growing startup ecosystem 

and informal economy 

• Availability of donor funding and 

investor interest in youth-led 

enterprises 

• Vulnerability to external  

economic shocks and regional  

instability 

• Limited access to affordable 

financing for MSMEs 

SOCIAL  •  Youth bulge offering innovation 

potential and energy 

•  High unemployment creating 

pressure on entrepreneurship 

programs 
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•  Increasing social consciousness 

around women-led businesses and 

inclusion 

• Community interest in 

entrepreneurship as a solution to 

poverty 

•  Gender norms and cultural 

barriers hindering female 

participation 

 

• Disparities in education and 

business literacy levels 

TECHNOLOGY • Growth of AgriTech, EdTech, and 

FinTech innovations, e.g., One Million 

Coders program 

• Increased digital connectivity and 

mobile penetration 

• Advanced telecommunications 

sector and widespread mobile money 

usage enhance financial inclusion  

• Unequal access to reliable 

internet and ICT infrastructure 

• Digital literacy gap could  

hinder the full realization of  

technological potential  

ENVIRONMENTAL  • Demand for eco-friendly and 

climate-smart innovations 

• Growing investor focus on ESG 

(Environmental, Social, Governance) 

standards 

• Opportunities in green and circular 

economy models 

• Frequent droughts, floods, and  

deforestation, worsened by  

climate change, threaten food  

security and livelihoods 

• Ongoing environmental  

degradation continues to impact 

communities and ecosystems 

LEGAL  • Supportive business registration 

reforms 

• Development of SME policies, 

startup acts, and innovation hubs 

•  Reforms aim to attract foreign  

direct investment and improve the  

business climate, fostering  

economic growth 

• Delayed development of  

essential laws, startup act, AI 

bills, and other critical 

frameworks create legal gaps. 

• Complex regulatory 

compliance processes 

• Legal illiteracy among startups 

and small enterprises  

 

 

4.2.2 SWOT Analysis 

This section provides a deep dive into GrowAfrica For Me’s internal ecosystem, examining its 

governance, administrative structure, and operational processes. By critically assessing our 

internal strengths and weaknesses, the analysis sets the stage for strategic transformation. It offers 

a clear roadmap to optimize systems, strengthen institutional capacity, and ensure we are well-

positioned to deliver on our mission with impact and efficiency. 
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Strength  Weakness  

• Dynamic leadership with deep experience 

in entrepreneurship and development. 

• Active community engagement and 

grassroots presence. 

•  Highly motivated, youthful, and 

experienced staff 

•  Good corporate governance systems  

• Robust internal controls  

• Good relationship with development  

partners  

• Limited physical infrastructure and 

technology tools to scale operations. 

• Limited access to long-term funding 

• Inadequate personnel  

Opportunities  Threats  

• Rising youth population with growing 

interest in entrepreneurship. 

• Increasing support from international 

development partners and governments. 

• Growing recognition of the importance of 

women-led and green enterprises, e.g, 

Government of Ghana to establish Women’s 

Development Bank 

• Political and policy instability affecting 

funding and operational support. 

• Economic volatility and inflation impacting 

small business resilience. 

• Competition from similar organizations in 

the entrepreneurship support space. 

• Global crises (e.g., pandemics, climate 

change) disrupting operations. 
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4.3 Stakeholder Analysis 

Broad 

Stakeholders 

Sector  Specific Stakeholders Stakeholder Expectations from 

GrowAfrica For Me  

Relative  

Importance 

GrowAfrica For Me Expectation 

From the Stakeholders  

Internal   

GrowAfrica  

For Me  

• Board of Directors   

• Management 

• Staff  

• Good corporate governance 

• Conducive work environment and  

tools for working 

• Skill development & career growth 

• Competitive renumeration  

High  

 
• Implementation of Dev’t programs  

• Achieve target set in performance 

contract  

• Adherence to GrowAfrica’s core 

values  

 

 

 

 

 

 

 

 

 

 

Partners/ 

Collaborators 

 Government  

Institutions 

GEA, NEIP, NYA, YEA, 

MMDA’s, MCID 
• Contribute to policy recommendations 

• Collaboration  

• Champion women and youth-led 

ventures 

 

High  

 
• Funding and technical assistance   
• Co-design innovative solutions 

• Promote policy dialogue  

• Seed funding to startups/SMEs 

Regulators  Social Welfare,  

Ministry of Gender, Children 
and Social Protection 
 

• Promote gender-responsive        

entrepreneurship models 

• Drive inclusion of marginalized groups 

• Community-based livelihood initiatives 

Low  • Access to community networks 

• Technical input and visibility support 

• Collaborate on resource 

mobilization 

Industry 

Associations 

Ghana Hub Network, Social 

Enterprise Ghana, 

Association of Ghana 

Startups, BASPAG 

• Collaboration 

• Strengthen advocacy  

• Facilitate ecosystem linkages  

•  Ecosystem strengthening 

Low  

 
• Co-creation and co-hosting of 

programs  

• Policy advocacy support 

• Share networks & opportunities  

Development 

Partners 

 •  Meet project objectives and timelines  

• Transparency & Accountability  

• Compliance with financing        

agreements  

• Communicating the Project’s progress  

High  

 
• Provision of financial support  

Contractors/  

Consultants/  

Suppliers 

 • Prompt payment for services rendered, 

goods delivered, and works done   

• Fair and transparent procurement 

processes 

• Professional and effective project 

management  

Low  • Deliver quality works, goods, and 
services  

• Professional and effective project 
management 



18 
 

4.3.1 Stakeholder Engagement Framework 

GrowAfrica For Me has established a comprehensive stakeholder engagement framework, which 

has been adopted in this strategic plan. Stakeholders are categorized based on their levels of 

influence and importance to ensure effective and targeted engagement, and this has been 

presented in Figure 4:.3:1 

o Inform: Stakeholders with a low level of influence and low importance will be kept 

informed about the project through regular updates and communications.  

o Consult: Stakeholders with a low level of influence but high importance will be consulted 

to gather their input and address their concerns. 

o Engage to Participate: Stakeholders with a high level of influence but low importance 

will be encouraged to actively participate in project activities where their involvement 

adds value.  

o Partner: Stakeholders with both high influence and high importance will be engaged as 

partners, fostering collaboration and shared decision-making throughout the project 

lifecycle.  
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Communicate, Consult, 

Involve, and Collaborate 

(Partnership and Co-design) 

Development Partners 

Government Institutions 

Regulators 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Figure 4:3-1 Stakeholder Engagement Matrix  

 

 

 

 

 

Communicate, Consult, 

and Involve 

(Participation and 

Representation) 

Administration 

Media 

Beneficiaries 

Communities and community 

groups 

Political figures  

 

 

Inform (communicate) 

Inform for legislative, 

Regulatory, and Policy 

Regulatory Compliance 

General Public   

Communicate and Consult  

Contractors 

Suppliers 

Implementing partners 

 

 

LOW  HIGH  

Stakeholder Level of Importance 

LOW  

HIGH  
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5.0 STRATEGIC FOCUS  

5.1 Introduction  

In response to the priorities we see in our local and international development environment, and 

to maximize the contribution of startups and SMEs competitiveness to inclusion, sustainability, 

and prosperity, GrowAfrica For Me will focus on five impact areas. GrowAfrica For Me will focus 

on five impact areas where we can fully exploit our technical expertise and channel its energy 

and resources into these five strategic focus or impact areas.  

5.2 Strategic Focus or Impact Areas 

❖ Promote Sustainable and Resilient Enterprises 

Helping businesses to succeed is central to GrowAfrica For Me’s mission. GrowAfrica will 

prioritize long-term business sustainability by supporting startups and  SMEs with capacity 

building, mentorship, and access to tools and resources that enhance business continuity, 

financial stability, and growth potential. This includes providing tailored support in areas 

such as governance, operational systems, access to finance, market linkages, and risk 

management. The goal is to position enterprises for long-term success and increased 

competitiveness. 

 

❖ Champion Inclusive Growth  

The participation of women and youth in entrepreneurship and trade can unlock 

boundless possibilities for economic prosperity. The inclusion imperative has taken on 

greater salience due to the rise in inequalities across multiple dimensions witnessed during 

the pandemic. GrowAfrica For Me will embed inclusivity in all interventions, with a strong 

focus on empowering women, youth, and people in vulnerable situations to drive 

innovation, economic development, and social change within their communities. Through 

targeted interventions, mentorship, and dedicated programs, the organization aims to 

bridge the opportunity gap and promote equity in enterprise development 

 

GrowAfrica For Me emphasizes initiatives and projects that create opportunities 

for women, youth, and other people in vulnerable situations (the poor, refugees, 

internally displaced persons, people with disabilities, and other marginalized 

groups). 
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❖ Drive Green Innovation  

At a time when climate change, biodiversity loss, and pollution threaten livelihoods and 

societal well-being, GrowAfrica For Me will support startups and SMEs in adopting 

sustainable and climate-smart solutions and technologies. By promoting environmental 

stewardship and green innovation, we will help businesses reduce their ecological 

footprint, build climate resilience, and gain a competitive edge in the evolving marketplace. 

 

❖ Accelerating Innovation, Technology, and Digital Transformation: 

Recognizing the digital economy as a driver of competitiveness, GrowAfrica will enhance 

startups and SMEs’ digital capabilities through training and access to digital tools, 

platforms, and innovative technologies that improve productivity and market access and 

help them compete in a tech-driven global economy. From digital literacy to advanced 

tech integration, GrowAfrica For Me will drive the shift toward a future-ready 

entrepreneurial ecosystem. 

 

❖ Strengthening the Regulatory Environment and Ecosystem 

We will engage policymakers, development actors, and ecosystem partners to advocate 

for favorable policies and create an enabling environment by playing a convening and 

advocacy role. This includes building strategic partnerships, engaging stakeholders across 

sectors, and working to shape an enabling regulatory environment. We aim to create 

conditions where entrepreneurship flourishes, from grassroots startups to formal SMEs, 

by removing systemic barriers and opening pathways to local and international 

opportunities. 
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1 

To empower African 

entrepreneurs to build sustainable, 

inclusive, and future-ready 

businesses. 

Purpose & Vision 

 Sustainable 

and Resilient 

Enterprises 

Must win 

battles 
2 

Inclusive 

Growth 

Across All 

Sectors 

 Drive Green 

Innovation for 

a Sustainable 

Future 

 Accelerate 

Innovation, 

Technology & 

Digital 

Transformation 

 Strengthen 

the 

Regulatory 

Environment 

and Support 

Ecosystem 

 Design and 

roll out 

targeted 

enterprise 

support and 

accelerator 

programs 

 Deliver 

inclusive 

training 

focused on 

youth, 

women, and 

vulnerable  

 Promote eco-

friendly 

business 

practices 

 Create digital 

tools and 

platforms to 

support 

MSME growth 

 Engage 

policymakers 

and partners to 

reform systems 

for enterprise 

success 

Strategic 

Initiatives 

3 

Robust Monitoring, Evaluation & Learning (MEL) Systems 

Strong Partnerships and Resource Mobilization 

Digitization and Technology Adoption 

Skilled, Diverse, and Purpose-driven Team 

Effective Governance & Leadership 

4 
Enabler 

Our Values: Inclusivity. Innovation. Impact. Integrity. Resilience. 

Our People: Dedicated, community-rooted, and entrepreneur-first 

Our Culture: Adaptive, learning-focused, and mission-driven 

Our Structure: Agile, collaborative, and strategically aligned 

Foundation 

5 

5.3 Strategic House Analysis 
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6.0 IMPLEMENTATION FRAMEWORK   

6.1 Introduction  

This section presents the implementation and coordination framework for the strategic plan, 

identifies resource gaps, and outlines strategies for improvement. In addition, it maps the risks 

associated with each strategic objective and proposes mitigation measures. 

6.2 Implementation plan and framework  

6.2.1 Action plan 

The implementation of the strategy will be carried out through a series of activities aligned with 

each strategic objective. The action plan includes annual targets, indicators, and expected outputs. 

It is costed and assigns specific responsibilities to various departments. The action 

plan/implementation matrix is attached in Annex 1. 

6.2.2 Annual work plan and budget  

The company will develop an annual work plan to guide the implementation of the strategic plan, 

along with an associated budget estimate for its execution. The annual work plan will also serve 

as a tool for monitoring and evaluating activities. Additionally, the company will collaborate with 

development partners to align their interventions with the strategic plan.  

6.2.3 Performance contracting  

A performance contract is a management tool used to track an institution's performance against 

a set of goals and targets within an agreed timeframe. The annual work plan and budget will serve 

as the foundation for the performance contract, where the company commits to achieving specific 

targets and goals each year.  
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6.2 Strategy Implementation Risk  

This section presents the various risks that GrowAfrica For Me may face in the implementation of the strategic plan and the proposed 

mitigation measures. These risks can hinder the achievement of the strategic objectives if they are not managed promptly and mitigation 

measures are not put in place to reduce their impact. Table 6-2 below presents the risk matrix for the implementation of the strategic 

plan.  

Table 6-2 Risk Management framework  

Risk  Likelihood 

(L/M/H*)  

Impact 

(L/M/H*)  

Overall 

(L/M/H*)  

Mitigation Measures/Strategies 

Inadequate funding and resource 

mobilization 

 H H H • Develop a comprehensive resource mobilization strategy. 

• Forge strategic partnerships with development partners, 

corporate sponsors, and investors. 

• Diversify funding streams through grants, CSR, and service 
offerings. 

Limited stakeholder engagement 

and buy-in 

M M M • Conduct regular stakeholder consultations and feedback 

sessions. 

• Communicate the value proposition of the strategy 

• Establish collaboration frameworks with key partners 

Weak implementation capacity H H H • Build internal capacity through training and recruitment 

• Leverage external technical expertise when necessary 

• Invest in efficient project management systems and tools 

Political or regulatory changes H H H • Advocate for business-friendly policies 

• Maintain continuous dialogue with national, regional, and local 

government and policy influencers. 

• Stay informed and adaptable to changes in the policy 

environment. 

Failure to achieve the strategic 

objectives of the plan in the 

identified result areas  

M M M • Regularly review and update the strategic plan to ensure 

alignment with achievable goals 
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• Establish clear performance indicators and monitor progress 

consistently.  

• Provide capacity-building and resources to implementers to 

ensure strategic objectives are met.  

• Conduct periodic evaluations and adjust interventions where 

necessary.  

Resistance to change among 

beneficiaries or staff 

L L L • Implement change management and orientation programs. 

• Involve staff and beneficiaries in planning and decision-making 

processes. 

• Promote success stories and quick wins to build momentum. 

Limited access to data and 

performance tracking tools 

M M M • Invest in robust M&E systems and data collection tools. 

• Partner with institutions for research, data sharing, and 

insights. 

• Train staff on data use and reporting. 

 

• L-Low (chances of occurring or having an impact are very low)  

• M- M-Medium (chances of occurring are rare, and the impact may not significantly disrupt operations)  

• H-High (there is a high possibility of occurrence, and the impact will disrupt operations at GrowAfrica For Me)
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 7.0 MONITORING, EVALUATION, AND REPORTING FRAMEWORK  

7.1 Introduction  

This section outlines the heartbeat of accountability and learning within GrowAfrica For Me’s 

Strategic Plan and its Monitoring, Evaluation, and Reporting Framework. As the plan rolls out, 

tracking progress against set targets is not just a formality but a strategic necessity. A robust M&E 

system will enable real-time measurement of outcomes, allowing the organization to stay agile, 

informed, and impact-driven. 

Equally vital is a dynamic reporting framework that captures both milestones and challenges, 

providing a clear picture of what’s working, what isn’t, and why. These insights will empower the 

Board of Directors and Senior Management Team (SMT) to make data-backed decisions 

grounded in lessons learned and real-world impact. By embedding this framework into the 

implementation process, GrowAfrica For Me ensures a culture of continuous improvement, 

transparency, and results that matter. 

7.2 Monitoring and Evaluation Framework  

Monitoring the implementation of GrowAfrica For Me’s Strategic Plan is not a one-off exercise it 

is a continuous, intentional, and results-oriented process led by the Senior Management Team 

(SMT) and the Board of Directors (BoDs). Regular monitoring ensures that the organization stays 

aligned with its strategic priorities while remaining responsive to emerging challenges and 

opportunities. 

An annual strategic review will be conducted to assess progress against set targets, identify 

significant deviations, and implement timely corrective actions. This process will also evaluate the 

contributions of GrowAfrica For Me and its development partners by comparing inputs to 

achieved outputs and outcomes. Challenges encountered and lessons learned will be thoroughly 

documented, enabling smarter decisions and strategic pivots where needed. 

The three levels will be assessed as; 

❖ Individual Performance Targets: Clear, results-oriented performance targets will be 

jointly set by departmental heads and their team members. Annual performance appraisals 

will be conducted to evaluate staff contributions and identify areas for improvement. 

These appraisals will also inform decisions on targeted training, professional development, 
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and the potential introduction of a reward system to recognize and motivate high-

performing individuals. 

❖ Monthly Departmental Meetings: Each department will convene monthly to track 

progress on the implementation of its operational plan, ensuring alignment with the overall 

strategic objectives. These sessions will serve as checkpoints for identifying bottlenecks 

and refining tactic 

❖ Quarterly Management Meetings: At the organizational level, the Senior 

Management Team (SMT) will hold quarterly review sessions to assess how well 

operational plans are being executed in line with the strategic framework. These meetings 

will drive alignment across functions and promote data-driven decision-making. 

❖ Board Oversight: The Board of Directors will play an active role in providing oversight 

and strategic direction through quarterly reviews of both operational and strategic 

progress. It is proposed that the Board’s Technical Committee explicitly incorporate a 

"Strategy" component to sharpen its focus on long-term impact and sustainability. 

❖ Annual Strategic Reviews: Each year, a comprehensive review of the strategic plan’s 

implementation will be conducted to evaluate its influence on organizational performance 

and sector-wide outcomes. These sessions, which bring together Management and the 

Board, will provide critical insights into successes, challenges, and emerging opportunities. 

 

In addition to these ongoing evaluations, GrowAfrica For Me will implement a formal evaluation 

plan to assess the continued relevance, effectiveness, and impact of the strategic initiatives. This 

plan includes: 

• Mid-Term Review: Conducted halfway through the five-year strategic period (at 2.5 

years), this review will identify areas for course correction and refinement. 

• End-Term Review: At the close of the strategic period, a final evaluation will measure 

overall achievements, draw lessons, and shape the direction of the next strategy cycle. 

 

7.3 Performance Standards 

To ensure the successful implementation of GrowAfrica For Me’s strategic plan, a structured and 

results-driven Monitoring and Evaluation (M&E) framework will be deployed. At the heart of this 

framework is the establishment of clear performance standards that serve as the backbone for 
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consistent, transparent, and evidence-based progress tracking. These standards will drive 

alignment across all levels of the organization and ensure that efforts remain focused on achieving 

tangible results. 

o Development of Key Performance Indicators (KPIs): Carefully crafted KPIs will be 

developed to measure progress across strategic objectives, providing a clear line of sight 

between actions and outcomes. 

o Establishment of a Baseline: Recognizing the absence of an existing benchmark, 

GrowAfrica For Me will prioritize the creation of a robust baseline in the first year of 

implementation. Alternatively, it may adopt relevant cluster baselines to guide 

comparative analysis and performance measurement. 

o Standardized Data Collection and Reporting Tools: The organization will develop 

unified templates and digital tools for consistent data gathering, analysis, and reporting, 

ensuring accuracy, transparency, and accountability in performance tracking. 

o Cascading the Performance Matrix: The strategic performance matrix will be 

translated into departmental scorecards, empowering every team and individual to see 

how their daily contributions connect to the larger mission. Staff will be equipped with 

the tools and resources needed to deliver on expectations and drive impact at every level. 

 

GrowAfrica For Me will develop performance measures that will guide the M&E process. These 

measures, which are set in the strategic plan implementation matrix, include; 

❖ Output indicator: Measures the immediate results or deliverables of activities 

implemented within the strategic plan.  

❖ Outcome indicator: Measures the medium-term changes or effects resulting from the 

outputs. This assesses progress toward achieving the strategic objectives that are outlined 

in the plan.  

❖ Impact indicator: Measures the long-term, broader effects or changes brought about 

by the strategic plan 

❖ Efficiency indicator: Measures the cost, time, or resource utilization in achieving 

outputs.  

It assesses the ratio of resources used to the results achieved, ensuring value for money  
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❖ Effectiveness indicator: Measures the extent to which the outputs and outcomes align 

with and contribute to achieving the strategic objectives. It evaluates how well activities 

are producing the desired results.  

❖ Stakeholder satisfaction: Measures the satisfaction levels of beneficiaries, partners, and  

other key stakeholders with the strategic plan's implementation and outcomes. This 

performance measure ensures that the interventions meet the needs and expectations of 

stakeholders  

7.4 Reporting Framework  

Reporting is a critical tool in the implementation of the strategic plan. GrowAfrica For Me will 

adopt the reporting framework presented in Table 7-4 below.  

Table 7-4 GrowAfrica’s Strategic Plan Reporting Framework  

Type of report  Reporting by  Reporting to  Frequency  

End Term Evaluation 

Report  

Executive Detector  Board of Directors  End of the strategic  

plan period  GrowAfrica 

Functional Managers 

Executive Detector  

Mid-Term Evaluation 

Report 

Executive Detector  Board of Directors  Mid-Term of 

Strategic Plan Period  GrowAfrica 

Functional Managers 

Executive Detector  

Annual Progress 

Report  

Executive Detector  Board of Directors  End of every year  

GrowAfrica 

Functional Managers 

Executive Detector  

Mid-Year Progress 

Report  

Executive Detector  Board of Directors  End of every six  

months  GrowAfrica 

Functional Managers 

Executive Detector  

Monthly Progress  

Report 

GrowAfrica 

Functional Managers 

Executive Detector  End of every month  

GrowAfrica 

Functional leads  

GrowAfrica 

Functional Managers 
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ANNEX 1: IMPLEMENTATION MATRIX/PLAN  

 

Strategy  Key activity  Expected output Output Indicator  Impact  Responsi

bility  

Strategic Issue 1: Limited support systems for promoting sustainable and resilient enterprises 

Strategic Goal: Enhance inclusive, innovative, and sustainable enterprises and accelerate economic resilience, job creation, and community transformation 

across Ghana and Africa 

Key Result Area 1: Enterprise Sustainability and Resilience 

Outcome 1: Increased number of MSMEs with the capacity to withstand market shocks and sustain long-term operations. 

Strategic Objective 1:  Promote Sustainable and Resilient Enterprises by 20% by 2029  

Strengthen MSMEs’ 

business 

management 

capacity 

■ Conduct tailored capacity-

building programs on financial 

literacy, operations, marketing, 

etc. 

■ Facilitate linkages to FSP 

■ Organize investor-readiness 

boot camps 

■ 200 MSMEs trained in 

core business 

management skills 

■ 100 MSMEs supported 

to access financial 

services 

■ Improved operational 

efficiency and financial 

planning among MSMEs 

■ Increased access to 

capital and financial 

inclusion for small 

enterprises 

■ A robust network of MSMEs 

with stronger resilience to 

economic shocks and market 

volatility 

■ Empowered enterprises with 

the resources to grow 

sustainably and scale 

-Programs 

Manager 

-Training 

and 

Innovation 

Manager 

-PRMM 

-MEL 

manager  

 

Enhance market 

access and value 

chains 

■ Map out local, national, and 

international market 

opportunities 

■ Facilitate B2B linkages and 

exhibitions 

■ 10 trade fairs/expos 

supported annually 

■ 50 MSMEs linked to 

larger value chains 

■  Expanded markets 

and revenue streams for 

MSMEs 

■ Increased MSME contribution 

to local economies and job 

creation 

Promote enterprise 

resilience and 

continuity planning 

■ Develop toolkits and training 

on risk management and business 

continuity 

■ 250 MSMEs trained on 

enterprise risk and 

resilience planning 

■ MSMEs better 

prepared to adapt to 

disruptions and maintain 

operations 

■ Long-term sustainability and 

reduced MSME failure rates in 

vulnerable communities 
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■ Provide coaching on crisis 

response 

Facilitate 

knowledge sharing 

and mentorship 

■ Establish peer learning 

platforms and mentorship 

programs 

■ Document and share success 

stories 

■ 5 knowledge exchange 

forums annually 

■ 30 mentors paired 

with emerging 

entrepreneurs 

■  A learning ecosystem 

that fosters innovation 

and experience sharing 

■  A culture of continuous 

improvement and community-

led enterprise development 

Strategic Issue 2: Persistent barriers to achieving inclusive growth for women, youth, and vulnerable populations. 

Key Result Area 2: Inclusive Growth and Empowerment 

Outcome 2: Enhanced economic participation and improved livelihoods for women, youth, and marginalized groups across targeted regions. 

Objective 2: Champion Inclusive Growth  

Empower women, 

youth, and 

vulnerable groups 

in enterprise 

development 

■ Design and deliver inclusive 

entrepreneurship training 

■ Facilitate access to starter kits 

or seed capital for disadvantaged 

groups 

■ 500 women, youth, 

and vulnerable persons 

trained and supported 

with startup kits 

■ Increased 

participation of 

marginalized groups in 

enterprise development 

■ Equitable economic 

empowerment and poverty 

reduction across underserved 

communities 

- GESI 

Manager 

-Programs 

Manager 

-PRMM 

-MEL 

manager  

Promote gender-

responsive and 

youth-friendly 

business policies 

■ Conduct stakeholder dialogues 

and advocacy sessions with 

policymakers 

■ Develop policy briefs and 

position papers 

 ■ 3 policy briefs 

developed and shared 

■ 4 advocacy forums 

organized annually 

■ Stronger institutional 

support for inclusive 

enterprise ecosystems 

■ Institutionalized inclusion in 

business policy, planning, and 

resource allocation 

Promote access to 

networks and 

visibility 

opportunities 

■ Facilitate participation of 

women, youth, and vulnerable-

led enterprises in expos, fairs, 

and showcases 

■ 100 underrepresented 

entrepreneurs featured 

in local and national 

platforms 

■ Enhanced brand 

visibility and market 

penetration for inclusive 

businesses 

■ Inclusive businesses 

competing effectively in 

broader markets, breaking 

structural and perceptional 

barriers 
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Build leadership 

and advocacy 

capacity in 

marginalized 

entrepreneurs 

■ Host leadership boot camps 

and public speaking training 

■ Engage beneficiaries in 

advocacy campaigns 

■ 5 leadership 

development workshops 

■ 20 champions 

identified for peer 

advocacy 

■ A growing cohort of 

empowered advocates 

for inclusive growth 

■ A shift in narratives: 

Marginalized voices leading 

change in policy, practice, and 

community development 

Strategic Issue 3: Insufficient adoption and support for green innovation among enterprises. 

Key Result Area 3: Green Innovation and Environmental Sustainability 

Outcome 3: Growth of environmentally responsible enterprises that adopt eco-friendly practices and contribute to climate resilience. 

Objective 3: Drive Green Innovation 

Promote eco-

friendly business 

models and 

practices 

■ Organize green innovation 

workshops and sensitization 

campaigns 

■ Support MSMEs to adopt 

sustainable production methods 

■ 200 MSMEs trained in 

eco-friendly business 

practices 

■ 50 MSMEs supported 

to transition to green 

models 

■ Increased awareness 

and adoption of 

environmentally 

responsible practices 

among enterprises 

■ Greener local economies 

contributing to climate 

resilience and environmental 

sustainability 

-Programs 

Manager 

-MEL 

Manage 

-SPIM 

-PRMM 

Facilitate access to 

green finance and 

incentives 

■ Link MSMEs with green 

investment funds and climate 

financing opportunities 

■ Develop resource guides on 

green funding 

■ At least 3 partnerships 

with green finance 

institutions 

■ 2 green finance guides 

developed and 

distributed 

■ Improved access to 

capital for businesses 

implementing climate-

smart innovations 

■ Boost in climate-resilient 

enterprises driving inclusive 

green growth 

Encourage 

innovation in 

renewable energy 

and waste-to-

wealth ventures 

■ Launch innovation challenges 

and incubation for eco-solutions 

■ Provide technical and 

mentoring support 

■ 10 green innovations 

incubated annually 

■ 5 start-ups launched in 

renewable energy/waste 

management 

■ Emergence of green 

start-ups offering 

sustainable products 

and services 

■ Jobs and economic value 

created through 

environmentally conscious 

entrepreneurship 
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Advocate for 

climate-conscious 

enterprise policies 

■ Engage stakeholders through 

policy forums and research 

■ Develop briefs promoting 

green business incentives 

■ 2 national policy 

dialogues held 

■ 3 policy briefs on 

green enterprise 

incentives produced 

■ Improved regulatory 

support for sustainable 

business innovations 

■ A supportive policy 

environment that enables green 

entrepreneurship to thrive 

Build partnerships 

for environmental 

sustainability 

■ Collaborate with 

environmental NGOs, 

government bodies, and 

international agencies 

■ Co-host green fairs and forums 

■ Strategic green 

partnerships formed 

■ Annual Green Business 

Forum established 

■ Strengthened 

ecosystem for green 

innovation and 

sustainable business 

collaborations 

■ Cross-sectoral collaboration 

accelerating Ghana’s transition 

to a low-carbon and inclusive 

economy 

Strategic Issue 4: Slow pace in accelerating innovation, technology, and digital transformation across MSMEs 

Key Result Area 4: Innovation, Technology, and Digital Transformation 

Outcome 4: Improved digital capabilities and innovation uptake among MSMEs, leading to increased productivity and market reach. 

Objective 4: Accelerating Innovation, Technology, and Digital Transformation 

Building the digital 

capacity of MSMEs 
■ Organize digital literacy and 
innovation boot camps 

■ Offer training on digital 

marketing, e-commerce, and 

cybersecurity 

■ 500 entrepreneurs 
trained in digital tools 

and innovation 

■ 100 MSMEs supported 

to digitize operations 

■ Enhanced digital 
competencies and 

adoption of technology 

among MSMEs 

■ Competitive, tech-enabled 
enterprises with improved 

productivity and market reach 

-Training 

and 

Innovation 

Manager 

-Program 

Manager  

-PRMM 

-MEL 

manager  

Strengthen digital 

innovation hubs 

and labs 

■ Establish partnerships with tech 
hubs and innovation centers 

■ Support co-creation spaces and 

digital incubation programs 

■ 5 regional partnerships 
with innovation hubs 

■ 3 new digital 

innovation labs 

supported 

■ Improved access to 
digital resources and 

innovation platforms for 

start-ups and youth 

■ Robust innovation 
ecosystems fueling 

entrepreneurial growth and job 

creation 

Promote tech-

enabled solutions 

to local 

development 

challenges 

■ Launch innovation challenges 
to solve key community issues 

■ Provide seed funding and 
mentorship to winning ideas 

■ 10 tech-driven 
solutions developed 

annually 

■ 20 innovators 
mentored and supported 

■ Locally relevant digital 
solutions improving lives 

and livelihoods 

■Technology as a driver of 
inclusive development and 

social impact 
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Facilitate access to 

digital 

infrastructure and 

tools 

■ Negotiate partnerships for 
affordable devices, software, and 

internet access 

■ Set up community digital access 

points 

■ 3 national partnerships 
on digital access 

■ 10 community digital 

kiosks established 

■ Reduced digital divide 
and increased access to 

digital tools among rural 

and underserved 

entrepreneurs 

■ Inclusive digital 
transformation, bridging the 

urban-rural technology gap 

 

Advocate for 

inclusive digital 

policy and 

innovation support 

■ Organize national and regional 
policy dialogues 

■ Develop position papers on 

digital transformation needs of 

MSMEs and start-ups 

■ 2 major policy briefs 
published 

■ Annual innovation and 

digital policy forum 

convened 

■ Stronger advocacy 
and representation of 

MSMEs in digital 

transformation 

discourse 

■ A policy environment that 
fosters inclusive innovation, 

digital adoption, and equitable 

tech opportunities 

Strategic Issue 5: Weak regulatory frameworks and fragmented ecosystems limiting enterprise growth and competitiveness. 

Key Result Area 5: Regulatory and Ecosystem Strengthening 

Outcome 5: A more enabling and inclusive business environment that supports enterprise development through improved policy engagement and 

institutional collaboration 

Objective 5: Strengthening the Regulatory Environment and Ecosystem 

Strengthen 

engagement with 

regulatory bodies 

and policy 

influencers 

■ Facilitate policy roundtables 

and public-private dialogues 

■ Develop policy briefs and 

position papers on MSME 

regulatory challenges 

■ 3 annual policy 

roundtables held 

■ 5 policy briefs 

submitted to key 

regulatory institutions 

■ Increased MSME voice 

in shaping business 

regulations and policies 

■ A more enabling, inclusive 

policy environment that 

supports MSME growth and 

innovation 

-PRMM 

-PM 

-GESI 

Manager 

-MEL 

Manager Promote the 

formalization of 

informal businesses 

■ Organize awareness campaigns 

on business registration and 

compliance 

■ Partner with regulatory 

institutions to streamline 

processes 

■ 500 informal 

businesses supported to 

register 

■ Joint mobile 

registration outreaches 

conducted in 

underserved 

communities 

■ Greater number of 

MSMEs integrated into 

the formal economy 

■ Improved access to finance, 

markets, and legal protection 

for MSMEs 
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Build capacity of 

MSMEs on 

regulatory 

compliance 

■ Conduct training on tax, labor 

laws, and business licensing 

■ Develop simple compliance 

toolkits for entrepreneurs 

■ 1,000 MSMEs trained 

on business laws and 

compliance 

■ Compliance toolkits 

distributed across all 

regions 

■ Increased legal 

literacy and reduced 

regulatory breaches by 

MSMEs 

■ Improved access to finance, 

markets, and legal protection 

for MSMEs 

Forge strategic 

partnerships within 

the entrepreneurial 

ecosystem 

■ Establish a national MSME 

ecosystem coalition 

■ Map and connect ecosystem 

players (accelerators, incubators, 

funders, etc.) 

■ MSME ecosystem map 

developed 

■ 2 national partnership 

MOUs signed annually 

■ Strengthened 

coordination, synergy, 

and shared learning 

across ecosystem actors 

■ A thriving, collaborative 

support system that propels 

enterprise development and 

sustainability 
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Board of 
Directors

Finance and 
administration 

Manager 

Procurment 
officer

Account 
officer

Security/

Cleaners

Programs 
Manager

Program 
Officer

Program 
Cordinator

Volunteer/Inte
rn cordinator

Community 
Engagement 

officer

Training and 
Innovation 
manager 

Training 
Cordinators

Currilum 
Dev't officer

Training 
Facilators

Innovation 
Officer

Partnership  and 
Resource 

Mobilization  
Manager 

Grant & 
Fundsraining 

officer

Stakeholder 
Engagement 

officer

Donor 
Relationship 

officer

Proposal Dev't 
Officer

MEL 
Manager

MEL Officer

Data analyst 

Social 
Perfoman 
Manager

Impact 
reporting 

Officer

Scocial media 
Offieer

Comunity 
Dev't officer

GESI 
Manager

Gender 
Inclusion 
Officer

advocacy and 
Policy officer 

Youth 
Engagement 

officer

Disability 
inclusion 

Offier

Executive 
Director 

ANNEX 2: GROWAFRICA FOR ME ORGANIZATIONAL STRUCTURE  
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